RAPID CITY FIRE AND EMERGENCY SERVICES
PRESENTS:

NATIONAL FIRE ACADEMY TRAINING
LEADERSHIP Ill: STRATEGIES FOR
SUPERVISORY SUCCESS

January 30 & 31 8:00 a.m.
Rapid City Fire and Emergency Services Main Station
(Station 1)
10 Main Street, Rapid City

This 2-day course provides the company officer with the basic
leadership skills and tools to perform effectively in the fire service
environment. The course covers when and how to delegate to
subordinates, assess personal leadership styles through situational
leadership, discipline subordinates, and apply coaching/ motivating
techniques.

There is no cost to attend the class. Students must pre-register by
December 30 to allow the NFA time to order class materials and to arrange
instructor travel. At least 15 students are needed for the class to be held.
Please pre-register by contacting one of the following:

Deputy State Fire Marshal Cliff Dahl - (605) 381 - 0716 (sdfmofm10@rap.midco.net)

Deputy State Fire Marshal Jennifer Lindberg - (605) 773 - 3562
(jennifer.lindberg@state.sd.us)

Captain Mark Kirchgesler — (605) 394 - 4180 (mark.kirchgesler@rc.gov.org)

Or email the SDFMO at: fireinfo@state.sd.us




